
BOURNVILLE VILLAGE TRUST ROLLS OUT INVU'S ELECTRONIC
DOCUMENT MANAGEMENT SYSTEM TO KEEP TRACK OF ALL
INFORMATION ON TENANTS AND RESIDENTS FOR ITS 8,000
PROPERTIES

Bournville Village was created by the late George Cadbury to provide decent

quality homes in a healthy environment, which were affordable to industrial

workers. Fewer than half the inhabitants have a link with the Cadbury factory.

The Bournville Village Trust was set up in 1900 to manage and develop the

village and its surroundings.

The Trust administers and develops housing today covering 1,000 acres in an

area 4 miles west of Birmingham. These provide a home for some 25,000

people and includes an exceptionally wide range of housing provision. With

properties in Shropshire, Warwickshire and Birmingham, the Trust now manages

around 8,000 properties, evenly split between tenant and owner occupied.

The challenge

There is a vast volume of information that is kept and updated by the housing

association covering each of the properties and those living there. This

information, which is steadily increasing, is stored in the six offices of the

Trust, and the Head Office in Birmingham as well as area offices.

Comments John Stevenson, Assistant Director of Financial Services (IT),

Bournville Village Trust: “With the burgeoning amount of information that

needs to be kept, storage was becoming unwieldy. In the past we have used

filing cabinets in all our offices, which meant that it had taken too long to find

specific information relating to invoices, tenancy agreements, deeds, even

planning documents.”

Bournville Village Trust has a rolling three-year IT strategy, which is a continuous

programme of improving the tools that staff have so that they are able to do

their jobs more effectively. Before the issue of document management was

considered, the processes used were basic, relying on manual filing in large

numbers of cabinets at each of the main Trust sites. It was not only hard to

keep up with the filing requirements, but the Trust wanted to improve its

invoicing process so as not to cause problems for the smaller contractors and

traders, for whom rapid cashflow is vital.

KEY BENEFITS

Easy to use

Easy to install & roll out  across all
branches

Substantial office space reclaimed
due to electronic filing

Improved customer service

Increased efficiency  through
retrieval of documents by any

branch

Excellent product support

Cost effective

Improved document security

Acids compliance

“Following the implementation of
Invu’s document management

system, we have managed to take
around 200,000+ client files out of
the sales locations. We estimate

that this has led to a 23% increase
in efficiency and time saving for our

administrative staff.”

Asim Tariq, Project Manager,
Millfield
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The amount of paper was becoming unmanageable and the office, based in

one of the original residential houses built in the 1890s, put a limit to the

space available to store the information.

The team at Bournville Village Trust started to look for a different way of

handling the correspondence and other documents within the Trust’s day-to-day

business. It was soon decided that an electronic system was needed that

would be able to help manage the information more efficiently, saving time 

and resources. It also had to be implemented without disruption of the existing

applications already in use at the Trust, for instance, accounting and finance

systems and the housing package, called QL Housing and QL Finance.

Several software vendors were evaluated and the electronic document

management specialist, Invu, was selected.

The benefits 

John Stevenson continues, “We have a strong relationship with the IT consultancy,

Aareon, through whom we bought QL Housing and QL Finance, and who

worked with us to select Invu’s document management system and oversaw

the installation of this software with minimum disruption to other staff. We

chose Invu not only because the price for the solution was very competitive,

Aareon proved that it was going to be easily integrated into QL Housing and

QL Finance used in the Head Office and our satellite offices.”

Invu has developed a tool, called CodeFree Integration, which enables its

document management solution to be integrated into existing applications at

the customer’s site. To date Invu has successfully integrated its document

management product with over 15 other commercial pieces of software. With

CodeFree Integration users of Invu’s product do not need to access or change

the underlying code but merely to train on the application in question. The

rapid integration caused by CodeFree enables Invu to quickly and easily

generate bespoke solutions where needed to satisfy customer demand, which

was a huge selling point for Bournville Village Trust.
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David Morgan, Invu’s CEO, is delighted with the initial phase of the project.

“Bournville Village Trust has completed a pilot project using our solution,

integrated to QL Housing and QL Finance. We concentrated on two parts of

the business for this first phase: A workflow system for invoicing in the

maintenance department and an electronic filing system handled by the

Corporate Team at The Trust which looks after non-residential properties,

including shops and business premises. We have been able to prove to the

Trust that the solution is easy to use, simple to integrate and is the best 

tool available to businesses like Bournville to manage their documents 

more effectively.”

John Stevenson adds, “The pilot project has been very successful and the

plan now is to roll Invu out across the rest of the organisation, to include

residential filing as well as non-residential. It was important that any of our

staff that used Invu were happy with the results and were trained well to use

the system. This has happened and we have even had requests come in from

other housing associations which use QL Housing and QL Finance to come

and inspect Invu’s solution.”

For further information on Bournville Village Trust, please see www.bvt.org.uk

Notes to editors:

About Invu

Invu (LSE, AIM, Symbol; NVUK) develops, markets and sells software

(under the brand name of Invu) for the electronic management of all types

of information and documents, such as forms, correspondence, literature,

faxes, e-mail, technical drawings, electronic files and web pages. Invu

targets the small-to-medium size enterprise (“SME”) market and individual

departments of larger organisations with a range of products which the

Directors believe strongly adhere to Invu’s brand values of ease of use,

high quality and price performance. Founded in 1997 and based in

Northampton, Invu has 34 employees and operates in the UK, Ireland and

The Netherlands. It recently raised £3 million following its flotation on the

AIM stock market in January 2004.Invu’s products have been sold to over

1,100 customers, representing approximately 18,000 licensed users. Invu

has a proven reseller business model and has established a network of

more than 100 Value Added Resellers, 14 of which are in Benelux.
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For more information on Invu, see www.invu.net

For further information, please contact:

Edward Taylor or Jo Brice

Financial Dynamics (Invu Public Relations)

+44 (0)207 269 7295 or 7246

edward.taylor@fd.com or jo.brice@fd.com

 

Aaron Belton, abelton@it4.com.au 

Director, Sales and Marketing 

It4 Australia

+61 (0)3 9626 2476

jon.halestrap@invu.net
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